
GATORCON 2020
4TH – 6TH FEBRUARY.

OLD THORNS MANOR HOTEL

#GatorCon2020 Live Q&A at sli.do event name GatorCon2020



THE ROAD FROM OPENS AND CLICKS
TO HITS AND CONVERSIONS.

REPORT ON WHAT ACTUALLY MATTERS.

ANDREW WILKS.
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TOPICS

• Traditional approaches
• Sales Process
• KPIs
• Campaign Reporting
• Website reporting
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WHERE ARE YOU NOW?

• Lead Generation or Customer Comms?
• What do you report on?
• How often?
• What format?

TITLEINTRODUCTION.



By Marketing Channel

• Email
• Social
• Paid

TITLETRADITIONAL APPROACH.



By Marketing Channel

EMAIL
TITLETRADITIONAL APPROACH.

Campaign Results

Campaign Activity Reporting

Campaign Industry Comparison



By Marketing Channel

SOCIALTITLETRADITIONAL APPROACH.

FOLLOWERS

RETWEETS

SHARES / POSTS

LIKES



By Marketing Channel

• Google Adwords

TITLETRADITIONAL APPROACH. PPC



By Marketing Channel

• Number of Enquiries …
• Opportunities
• New Customers
• New Business Value

TITLETRADITIONAL APPROACH. EVENTS



What’s your pipeline model?

• Visitor
• Lead
• MQL
• SQL
• Opportunity
• Won / Lost

TITLESALES PROCESS.



How well is your pipeline 
working?

You might want to track:
• No of unique website visitors (from the right countries) (Google Analytics)
• No of named contacts (GatorLeads)
• No of valid companies identified (GatorLeads)

• MQLs

• Appointments

• Opportunities

• New customers

TITLECONVERSION RATES.
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What should you be reporting on?

How many MQLs created in the month?
How many new customers? What is the 
additional revenue generated?

Which Marketing Channels did they 
come from?

TITLEKPIs..



How well have your campaigns 
performed?

Track this in GatorLeads using UTMs

TITLECAMPAIGN REPORTING.



How well has your social media campaign 
performed?

Track this in GatorSocial 

TITLECAMPAIGN REPORTING.



WEBSITE VISITORSVisitors

TITLEWEBSITE REPORTING.

JAN FEB MAR APR MAY JUNE JULY AUG SEPT
Net New Leads 492 426 348 338 262 158 203 224 249
Total Leads 1726 1526 1526 1450 1273 874 980 954 1014
Visitors 16973 15043 17124 17414 15934 12667 15620 13480 15033
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How well have your forms performed?

Track this in SmartForms

TITLEWEBSITE REPORTING.



TITLEWEBSITE REPORTING.
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Website Visitors

TITLEWEBSITE REPORTING.
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Andrew Wilks.

#GatorCon2020 Live Q&A at sli.do event name GatorCon2020

QUESTIONS & ANSWERS

Head of Account Management.
andrew.wilks@communigator.co.uk
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