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INS AND OUTS OF RUNNING A B2B EVENT
ELLIOTT PALMER




* Why Run Events

* Planning The Big Idea!
* Planning Aids.

* Execution
 Completion/Success




LEAD GENERATION

Great opportunity to win new business
or win back old




WHY RUN EVENTS

NEW PRODUCTS | SOFTWARE | SERVICES | TRAINING

Cross-sell vs. up-sell
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WHY RUN EVENTS

BRAND AWARENESS (FLYING THE FLAG)

PRODUCT BRANDS
“ss 5 SOFTWARE BRANDS
% u@ SERVICES BRANDS
TRAINING BRANDS

SHARING KNOWLEDGE/ RAISING
AWARENESS




WHY RUN EVENTS

Training...
Workshops...
Company updates...
Product updates...

Software updates...
Service updates...
Market place...

Sharing knowledge/ raising awareness...




COLLECTING FEEDBACK

Types:

TRAINING FEEDBACK
WORKSHOP SESSION FEEDBACK
CONFERENCE FEEDBACK
PRODUCTS, SERVICES, SOFTWARE

METHODS:
FACE TO FACE, EMAIL, PHONE, SURVEYS



WHY RUN EVENTS

* BUILDING RELATIONSHIPS
 BUILDING CONFIDENCE

* SHARING KNOWLEDGE/ RAISING AWARENESS




BUILDING RELATIONSHIPS

CLIENT TO CUSTOMER — CUSTOMER TO CUSTOMER
PRE EVENT/ POST EVENT

OPPORTUNITY FOR CUSTOMERS TO SPEAK TO OTHER CUSTOMERS &
OTHER MEMBERS OF THE ORGANISATION

SHARING EXPERIENCES



WHY RUN EVENTS

LEAD GENERATION
CROSS-SELLING / UP SELLING
BRAND AWARENESS
EDUCATING YOUR AUDIENCE
COLLECTING FEEDBACK
CUSTOMER RETENTION

BUILDING RELATIONSHIPS

TRAINING / NEW PRODUCTS
SOFTWARE & SERVICES

SHARING KNOWLEDGE/ RAISING
AWARENESS

WORKSHOPS

AND OF COURSE THAT GOOD OLD
CONFERENCE!



« Why Run-Events:

* Planning The Big Idea!
* Planning Aids.

* Execution

* Completion/Success




PLANNING THE BIG IDEA

THE LOCATION

Where can | host my event and achieve my objective?
Face to face or on the web?



~ ONTHEWES ‘ @ Golo\Webinar

www.gotowebinar.com

* Training

* Lead Gen

* Product Launches

* Go To Webinar Integration


http://www.gotowebinar.com/

PLANNING THE BIG IDEA

FACE TO FACE
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http://www.absolutevenues.co.uk/
http://www.rockitfish.co.uk/
http://www.event-venues.com/

COMMUNICATION CHANNELS ‘

Social Channels
Phone
Website
Popups

Face to Face
Email

Direct Mail
Other Events




* Planning Aids.
* Execution

* Completion/Success




TOOLS OF THE TRADE

* You could use a Gantt chart
e Excel
e Trello

Try one of these:
WWW.ganttpro.com
www.lucidchart.com
www.creately.com
www.Monday.com

Event Director

ﬁl—‘—ﬁ

Venue Equipment Food Program
Coordinator Coordinator Coordinator Coordinator

Sound
Equipment

Catering

Maintenance

Risk
Management

Environment
Control



http://www.ganttpro.com/
http://www.lucidchart.com/
http://www.creately.com/
http://www.monday.com/

e Execution

* Completion/Success




EXECUTION.

BASIC EVENT PLAN UTILISING
GATORMAIL...

Step One

Step Two

Step Three

Step Four

Step Five

Step Six

Event Reminder Elliott Events

[

Hi Elliott Reminder you are booked on Elliott
Events on the Friday 8th September 2017 at 10:00

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut
labore et dolore magna aliqua. Ut enim ad m veniam, quis nostrud exercitation ullamco
laboris nisi ut aliquip ex ea commodo consequat.

Find out more




THE MASTER PLAN! — PHASE ONE

save the date:

@ EventSave The Date (3 version: MASTER
email)
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EXECUTION.

THE MASTER PLAN! — PHASE TWO THE INVITE:

@ Event Invite - 4 emails version: MASTER

QAEFL%L TS

Bl Send Email Campaign
Campaign Journey
‘ Add To Group

i Store Contact Value

EB Set Contact Value

Decisions




THE MASTER PLAN! — PHASE THREE W e

Confirmation & Reminder emails sent:

Workflow takes a back seat...
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EXECUTION.

THE MASTER PLAN! — PHASE FOUR

(® Event Feed back

Audience b

QaAFL=%Lme
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FOLLOW UP:




THE MASTER PLAN! — THE FINAL
VERSION ONE STOP SHOP:




* Completion/Success




COMPLETION/SUCCESS.

MEASURE FOLLOW UP:
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QUESTIONS & ANSWERS

Elliott Palmer

Head of Product Specialists
Elliott.palmer@communigator.co.uk
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