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Background to our 
Case Study



Our Client

• Major boiler manufacturer in the UK

• For installers to book hands-on training at training centres

• Previous “system” was inefficient & not GDPR compliant



The Old Process

01. Enquiry via 

Web Capture

02. Training Administrators 

telephone to take booking

03. Bookings maintained 

on spreadsheet

04. 7 Days later 

payments chased

05. ASM contacts bookers to 

remind them of training course

06. Register given to training 

administrators to log attendances



The End
Result



Event Description

Cost Of Event

Date and Times

Places available

Location

The Trainer and link to biog

Directions via Google Maps

Email and Telno validation

The Workflow
Booking Process



The Workflow
Pre Event Communications

3 Days Pre 
Event Reminder

04

8 Days Pre 
Event Reminder

03

Booking Confirmation Email

01

14 Days Pre 
Event Reminder

02



The Workflow
Post Event Communications

1 Day Post Event
Thank You for Attending

+
Survey

+
GDPR Opt In Link

8 Days Post Event
Thank You for Attending

+
Survey

+
GDPR Opt In Link

15 Days Post Event
Thank You for Attending

+
Survey

+
GDPR Opt In Link

01 02 03

If survey 
not 

completed

If survey 
still not 

completed



Integrated Events 
Booking System



Setting up Your 
Events



Integrating With 
Your Website

• Best for lots of events

• Rapid website deployment

• Event Categories allow for 

grouping type of courses

• CSS styling will give you ability to 
mirror website look and feel

• Ability to use search

• Displays remaining places

• Can use an iFrame to deploy on 

your website

WEB DEPLOYMENT FEATURE

• Best for a few events

• Easier/ quicker to integrate

• Trackable in Google Analytics

• Use your own website design for 

link to sit behind

INDIVIDUAL LINKS FOR EVENTS



Top
Tips



Top Tips

✓ This IS an off the shelf solution, but is very customisable

✓ Pre event emails (reminders) are NOT trackable

✓ Pre event emails MUST NOT include any fancy stuff

✓ Don’t use GatorWorkflow for large volumes of events

✓ Deployment to web is via iFrame and so not trackable within Google Analytics

✓ Use event categories to assist web deployment and reporting

✓ Setup your own event templates and copy these when setting up new events

✓ Watch out for anonymous booking



Nathan Shilton/ Head of Digital

nathan.Shilton@adroitinsight.com

Marilyne Tran/ Digital Marketing Manager

marilyne.tran@adroitinsight.com

Thank You
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Adroit Data & Insight

INNOVATE SOLUTIONS

for the B2B & B2C sectors

Campaign Solutions

Intelligent omni-channel campaigns | Personalisation | Apteco Marketing Suite 

Digital Marketing

Social Listening | Online Supporter Research & Profiling | Targeting & Acquiring New Supporters

Dashboarding

Data Visualization | Development of Key Metrics | Power BI

Forecasting & Opportunity Development

Lifetime Value | Acquisition | Legacy | Regular Giving Income Forecasting

Predictive Analytics & AI

Applied Predictive Modelling | Machine Learning | Recommendation Engines 

Supporter Insight & Segmentation

Supporter Motivations | Identifying Opportunities | Content, Channel & Campaign Strategy

Global Benchmarking

Global Fundraising Performance Benchmarking | Investment Decisioning

www.adroitinsight.com

https://adroitinsight.com/?utm_source=event&utm_medium=powerpoint&utm_campaign=IOFSIG2018

